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Key to Interfaces
1 Overlap between all 3 partners
Local Industrial Strategy Delivery (LEP Managed) All partners will have the responsibility for delivering on joint strategy objectives.
Skills Strategy (BBF managed) – co-ordinated through Skills Advisory Panel, reporting to LEP Board 
Digital Infrastructure Strategy (LEP managed) – to be reported to LEP Board as complementary to Local Industrial Strategy
Data & Insight (LEP co-ordinated) includes weekly data insight and longer term data trends  - to be made available as open source data 
observatory. 
Communications & MP Briefings – no current lead, jointly managed approach – needs strong link to communications cell 
Bucks Business Group (BBF managed) – providing insight for/to business organisations active in Buckinghamshire

2 LEP/BBF Overlap
European/Shared Prosperity Funds (LEP co-ordinated) currently managed through ESIF Committee, BBF active in programme delivery.
Inward Investment (LEP managed) linking with DIT to support the promotion of inward investment opportunities, currently under
resourced – integral to Arc investment programme.
Sector Development (BBF/LEP Joint Approach) Supporting business growth and collaboration across target sectors from the Local Indusrial
Strategy
External Grant Bids (BBF managed) For partnership development related to external funding applications, resources limited.

3 Buckinghamshire Council / BBF Overlap
Voluntary Sector Mutual Aid (Council managed) Linking with BBF to provide access to business community
Tourism Management (BBF Managed) Visit Buckinghamshire Destination Management Organisation
Business Improvement Districts & Town Centre Management (Council Managed) different operational activities in different geographies, 
supported by BBF to access and co-ordinate business sector involvement.



4 LEP / Buckinghamshire Council Overlap
Government Departmental Briefings (LEP managed) Weekly links with Cities and Local Growth Unit (HMCLG/BEIS) comprehensive cross 
departmental engagement through Growth Board. 
Growth Board/CSR Submission (Council managed) developing strategy for spatial growth, overseeing infrastructure planning and co-
ordinating overall submission for Comprehensive Spending Review
Buckinghamshire Advantage/Delivery Vehicle (LEP Company) Opportunity for this vehicle to be used for the acquisition and development of 
strategic development sites. 
Enterprise Zone (LEP managed) advancing development of 3 EZ sites, accountable body and rates investment overseen by BC
Aylesbury Garden Town (Council managed) Opportunity for innovation testbed process to be further integrated into Garden Town 
Programme

5 Regional Recovery Programme
Oxford Cambridge Arc
Arc Executive Team
LEP/University/Productivity Group – Joint Recovery Mission Statement being developed – opportunity to link Economic Vision with University 
Group Strategy and to build on Policy Lab approach favoured by government 
England’s Economic Heartland – Opportunity to advance digital infrastructure regional ask alongside sustainable transport investment

6 National Recovery Co-ordination
National Resilience Forums
Ministerial Group – Led by Simon Clarke MP
DG Group – Led by Emran Mian
(Full membership and terms of reference for both groups to be sourced to ensure alignment using national networks including LGA and LEP 
Network)


